
 

Pipe Major’s Report 

Over the past 12 months, the band has continued to grow musically and socially, and it’s 

been hugely encouraging to see the steady progress made across all areas. 

A strong focus has been placed on refining our repertoire, particularly tunes such as the 

Caller Herrin and Hundred Piper brackets.  While there are still elements to polish, the 

consistent use of practice chanters and metronome work has led to improved timing, 

confidence, and overall clarity. 

Practice attendance throughout the year has remained strong, even through the colder 

winter months.  This commitment speaks volumes about the dedication and enthusiasm of 

our members and has created a positive, energetic atmosphere at rehearsals.  With fewer 

parades at times, we’ve used the opportunity to revisit our extensive tune list, work on 

challenging material, and strengthen individual and group performance. 

The band was honoured to take part in several significant events throughout the year.  The 

opening of the Puketapu Bridge was a particularly meaningful occasion, marking an 

important milestone for the community following Cyclone Gabrielle.  ANZAC Day was, as 

always, a privilege to support, with members attending services and parades across Napier, 

Taradale and Waipawa and playing at the Taradale RSA.  These occasions remain some of 

the most important and rewarding engagements we perform as a band. 

Major events such as Art Deco, Clubs Napier, Tea & Tunes at the Taradale RSA, Christmas 

and the Blossom Parades showcased the band’s hard work and versatility.  It was especially 

pleasing to see our learners stepping up during the Blossom Parade, alongside the 

continued development of small group items and growing confidence across the corps. 

The drum corps has continued to progress strongly, with noticeable improvements in skill 

and confidence, thanks in no small part to Bruce’s ongoing tuition and support.  A special 

thank you also goes to Kerry for running excellent learner workshops in collaboration with 

the Hawke’s Bay Caledonian Band, a valuable and well‑received initiative. 

Improvements to our practice environment, including the installation of air conditioning in the 

main band room & drum room, have made a real difference to comfort and focus, and further 

upgrades are worth considering. 

Looking ahead, the band is well positioned as we prepare for upcoming performances, 

including Winter Deco & Taradale Club.  Most importantly, the camaraderie within the band 

continues to be one of our greatest strengths.  The friendships, laughter, and shared passion 

are what keep us returning week after week. 

Thank you to all members & supporters for your commitment, positivity, and support 

throughout the year.  It has been a pleasure to lead such a dedicated and enjoyable group. 

Aaron 
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