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Message from the President

Welcome to the winter quarterly newsletter where a little less has been happening in the band. A good
time to recharge, that’s for sure. | very much appreciate the aircon unit in the band hall which keeps us
all at a nice temperature on Monday evenings.

The AGM has again been and gone, and | was humbled to receive the award for Most Valued Player —one
which | happily extend to all of you for your ongoing support and commitment to the band.

A recent highlight for me has been the Learners’ Workshop. Whilst | played only a small part, it was great
to see the future band members get together and have fun.

| have also enjoyed seeing many of you at the RSA and Club’s performances. These ‘concerts’ give us all
an opportunity to showcase what we have been practising.

The next event will be combining with the HB Caledonian team in September for the Blossom Parade.
One we always look forward to.

Bye for now

Julie

RNAZBA Summer School registration

A reminder that the Band has a scholarship available for youngsters who want to attend the largest piping
and drumming summer school event in the southern hemisphere — yes right here in NZ. The 2026
gathering will be in Christchurch in January so if you are interested please talk to one of the Band officers.

Thanks
Our thanks to the Taradale RSA and Clubs Napier for their ongoing support of the Band.

Upcoming Parades and Concerts
e Saturday 20th September 2025 — Hastings Blossom Parade
e Sunday 12th October 2025 — Clubs Napier
e Sunday 16th November — Taradale RSA

Tap and Pay

Great News — We Now Accept Tap and Pay! We're excited to announce that the Napier
Pipe Band can now accept Tap and Pay payments! Perfect for those moments when you
don’t have any cash on hand. Quick, easy, and convenient—just tap and go!

Our Vision

To be a musically competent pipe band, responsive to members’ aspirations and
respected in the community




Message from Aaron Watt (the Pipe Major of the Band)
What a fantastic few months it’s been for the band!

Despite the colder nights and the temptation of warm fires and comfy couches, our members have
continued to show up with energy and enthusiasm. The steady turnout at practices is a real testament to
the commitment and joy that runs through our group. It’s clear we love what we do—and that passion
shines through every time we play.

Concert Successes: Music, Mates & Magic

Since our last update, we’ve hit some brilliant high notes starting with Concert 3 at Clubs Napier. It was
an absolute hit with the audience. Thank you to everyone who made it happen, your effort and teamwork
were truly appreciated.

Next up was the Tea ‘n’ Tunes Concert at Taradale RSA, and what an afternoon that was! It was
heartwarming to see just how well it was received. Sharing the stage with our friends from the HB
Caledonian Pipe Band made it all the more special, there were definitely a few misty eyes in the crowd!

Special thanks to Rob for stepping up and presenting our tunes with charm and confidence, you really
added that final polish.

And a big shout-out to Jarrod and the HB Caledonian crew, always a pleasure to play alongside such a
talented and supportive team.

To our loyal supporters, thank you! Your continued encouragement means the world. Whether you’re
clapping in the audience, sharing our events, or just checking in for a chat, it’s all felt and appreciated.

Workshops, Warmth & Wins

A huge thank you to Kerry, who led a brilliant workshop for our learner pipers and drummers. Supported
by members from HB Caledonian, the day was a big success and a highlight for our newer players. It’s
always great to see skills growing and connections strengthening across both bands.

The drum corps is absolutely flying! Confidence, timing, and teamwork are all on the rise. A massive well
done to the team, and thanks to Bruce for his steady guidance and skilful tuition.

It’s More Than Music

One of the true joys of our band life is the camaraderie. The music is magic but so are the chats, the laughs,
and those treasured early finishes where we share a cuppa, a biscuit, and a catch-up. It’s this friendship,
support, and shared passion that keeps us all coming back.

Thank you all for your dedication, spirit, and good humour. It’s an absolute privilege to lead this wonderful
band. Here’s to more great music and great times ahead!

Aaron Watt PM



Piper’s Profile — By Stephen McPherson

Hi, I'm Stephen McPherson, a current playing member of The
Napier Pipe Band, and I've always been interested in Scots/Celtic
culture history and music but not necessarily bagpipes.

These interests meant whilst | was living in Northland, Kerikeri
and the Hokianga Harbour, working as an engineer, we created
a band from the musicians around and mostly played a Scots and
Irish repertoire.

This venture led to me meeting a small group in Kaikohe who had
affiliations with the Whangarei Pipe Band, and | had taught
myself to read music for guitar and decided to add bagpipes.
Wow, there are only nine notes to worry about! The problem
being teaching yourself bagpipes is not as easy as it first appears
and was one of life’s hard lessons.

Bagpipe lessons in a place like the Far North are difficult to come
by, as Whangarei was 1 % hours south, but | came across a Keith Ferguson and his wife Grace in Taipa,
further north, and through him purchased a secondhand set of Kintails. In those days it was cane drone
reeds and in conjunction with Stan Sutherland from Kaitaia, we played Anzac services in the North for
some years. | would say looking back we were never going to make it to the Worlds.

This arrangement bumped on for some years and eventually | moved from the Far North back to Hawkes
Bay for the birth of my son, Liam.

The pipes sat in the cupboard mostly and | occasionally got them out for funerals and the like.

Funny story, in Hawkes Bay | was again engineering and a friend in the firm got wind of the fact | ‘played’
pipes, and he knew someone else who really did play and suggested we get together and play for the
Triple Peaks event. Well, that other person was the current President of The Napier Pipe Band, Julie
Baxter, and if you want an unbiased impression of the musical bagpipe prowess of the wild highlander
from the Far North you had best ask her, or not.

Anyways, as always happens | was asked in 2018 to play for a Funeral for an extended family member
then decided as | put them back in the cupboard to either learn to play them with commitment or sell
them off.

So long story short | did visit The Sticks and Drones Band one night at EIT (still no commitment) then later
joined The Napier Pipe Band. | must acknowledge the patience of those who commit their time to
teaching others and Kerry Marshall stands tall in this space.

To all those learning, the bagpipe is an instrument like no other, and its scales stretch back into antiquity
and it literally speaks of history, culture and a time of the wildness of the Scots and the Irish. And yes, it
demands commitment but the rewards and the people you meet along the way are so worth it.

Polo Shirt Anyone?

The band has adopted a casual polo shirt, adorned with the new logo. The option to
purchase is extended to all supporters for a cost of $45. The shirts come in a variety
of sizes with both a women’s and men’s cut, available in light grey or black. The fabric
is 95% cotton 5% elastane knit. To order please let any band member know. Its great
to see those of you who have already purchased a polo shirt wearing them when we
are together.




Technology and Bagpipes

Over the years many changes have been made to bagpipes —polycarbonate chanters replaced wooden
ones, plastic drone reeds replaced cane ones, electronic tuners assisted the ears of pipers to better tune
drones and chanters, moisture control systems helped manage moisture in pipe bags.

Now we’ve taken another step in using technology — digital tone protectors which fit over the top of our
chanters.

If you have seen the Band preparing for a concert or parade you will know that a considerable amount of
time is required for the pipers to get their instruments up to a steady level of tone. As an aspirated
instrument (we blow into them) with cane reeds, the bagpipe is very susceptible to changes in
temperature and humidity (exacerbated by the HB weather we have experienced this past summer).

The Tone Protector is a digital chanter cap with two-way humidity control that ensures the bagpipe reed
maintains optimal moisture for a consistent, superior sound. Developed by Jori Chisholm (founder of
Bagpipelessons.com), the Tone Protector reduce preparation and tuning time and allow our band leaders
and pipers to focus more on playing and less on reed adjustments. Our colleagues in the HB Caledonian
PB are also using the chanter caps

We are very grateful for the support of Clubs Napier who gave us a grant to fund the purchase of the tone
protectors. As you know the Band is in a good financial position but by seeking grant funding and
donations for investments such as the tone protector caps we can ensure that our organisation remains
financially stable.

So the next time you see us have a chat about our new technology.

AGM
Thank you to those who attended the Band’s AGM in June. Aside from the formalities, this was a great
chance to socialise and enjoy a generous supper with other members.

The Band welcomed Shane Watt to the
Committee as well as formally o
appointing Aaron Watt to the position of =
Pipe Major (yes, they are related). Your
committee is Julie (President), Kerry
(Treasurer), Amanda (Secretary) with
Aaron, Shane, Richard, Nick and Andy as
Committee members. We were pleased
to be able to appoint Lesley Harrison as
Band Patron.

Your band ended the financial year with
a bank balance of $47k, contributed to
by an increase in cash of $5.6k. Tabled
as part of the reports was a summary of
the performances undertaken by the
band —an astounding 65 events — congratulations!

This year Andy received the Pipers’ Cup for his continued improvement, effort and support of others,
whilst Julie received the MVP Cup. Richard was recognised and thanked for his many years of support
and service as Pipe Major both for this band and the Napier City Pipe Band where he was previously a
member.



Tea ‘n Tunes

On a fine Sunday at the end of July the Band staged another of its Tea ‘n Tunes events, this time at the
Taradale RSA. The format is simple - we start with a couple of band items then it’s time for our members
to ‘have a go’ - we try out new tunes, sometimes solos, sometimes in groups. It's a chance for everyone
to play a tune in what is supposed to be a more relaxed atmosphere.

This time we featured the youngsters who recently took part in a
workshop for learners during which they all learnt a new tune (“Echo

from their competition repertoire. They are in the early part of the
contest season, getting new music learnt and rebuilding their skills

The audience participation item, The Hokey Tokey, saw many
in the audience singing with gusto but only a small number
actually dancing - we hope, that now you know what is
expected, many more of you will get up and dance next time.

We concluded the afternoon with some tunes played by the
two bands. Our next concert will be at Clubs Napier in October
but there is another Tea ‘n Tunes at the band rooms on 24
August (2pm) - watch your emails for more information.

Thank you all for your support of our concerts.

Learner’s workshop: A day for the learners - By Amanda Laird

What a fantastic day we had at the recent learners’ workshop! There was a great turnout of learners,
both young and old(er), all eager to sharpen their skills and connect with others on the same musical
journey.

and learn alongside fellow learners. There was a
supportive and encouraging atmosphere throughout
the day, and it was great fun working on a new tune
together.




A huge thank you to our dedicated tutors, who gave
their time and energy to make the workshop such a
success. Your efforts were appreciated by every | \
learner there!

Band Plays at Bull Sale

For the last couple of years, two
pipers have played at the Hallmark
Angus Bull sale held on the Tweedie
stud farm north of Tutira. This year,
the wider band was invited to play
and those involved had a lot of fun.

Aside from piping and drumming,
players were well looked after by
hosts Max and Lucy Tweedie and for
some, it was the first experience of a
bull sale.

Parades to remember - here’s the next in our series of memorable parades.

Kerry Marshall

Every parade seems to be memorable, important, or special —but one that stands out for me was the
2010 Edinburgh Military Tattoo staged in Sydney, when | was invited to play with the City of Blacktown
Pipe Band (my daughter, Robin, was playing with them at the time).

Practices began on the Monday morning at a university campus. At 7 a.m., the temperature was already
in the 30s, and the humidity was high. There was a lot of standing around as the organisers sorted out
the 500 band members and the lines we were to march in. However, it all came together with a dress
rehearsal on Wednesday and the first live performance on Thursday night. A feature of the four
performances was the wet weather, with Sydney experiencing a month’s worth of rain on the Saturday.
The magic moment for me was the first time we marched out through the castle gates onto the stadium—
massed pipes and drums playing Atholl Highlanders—spine-tingling!

A shout-out must go to the home crew (Penny and son-in-law Jason), who each night had to dry out the

kilts, doublets, and plaids, ready for the next day.

Is Laughter Good For You?
What's the definition of a gentleman?
Someone who knows how to play the bagpipe and doesn't.

What's one thing you never hear people say?
Oh, that's the bagpiper's Porsche.



A poem from the Pipe Major

Through winter’s chill and frosty air,

Our band kept turning up with flair.

No couch or fire could hold us tight—

We piped and drummed through every night!

With music sheets and hearts aglow,

To Concert 3 we chose to go.

At Clubs Napier we played with pride,

The crowd was warm, the notes were wide.

Then Tea ‘n’ Tunes came rolling in,

And oh, what joy that gig did bring!
With HB Caledonian near,

We stirred up tunes—and maybe a tear.

To Rob, who spoke with polish bold,

Your voice was smooth, your presence gold.
And cheers to Jarrod and his crew,

It’s always fun to play with you!

We thank our fans—you're simply ace,
You cheer us on from place to place.
You clap and smile and help us shine,
We’re proud to call you friends of mine.

The Caller Herrin makes us sweat,

We start off strong, then—lose the set!
Yet practice makes us sharp and neat,
And soon that bracket will sound sweet!

A shout-out here to Kerry’s class,

Our learners left with skills to pass.
With HB friends, the day was bright—
A workshop done exactly right.

It’s not just music in this band,

It’s mate-ship strong and friendship grand.
With biscuits, banter, tunes, and fun—
We play as many—but we feel as one.

So thank you all for who you are,

Each note we play, each beat, each bar.

I’'m proud to lead this brilliant crew,

With pipes, with drums—and hearts so true.



